NICS TASK FORCE
Minutes
July 20, 2021

A public meeting of the NICS Task Force of the Arizona Criminal Justice Commission was convened via
LIVECAST Tuesday, July 20, 2021 at 9:00 a.m.

Staff Participating:

Andy Lefevre — ACJC Director

Marc Peoples, Arizona Criminal Justice Systems Improvement Administrator
Shayla Gilleland, Arizona Criminal Justice Systems Improvement Project Manager,
Candice Millsap, Arizona Criminal Justice Systems Improvement Grant Coordinator
Ashley Mully, Grant Coordinator

Anthony Coulson, NTH Consulting

Molly Edwards, Public Information Officer/Legislative Liaison

I WELCOME/ADMINISTRATIVE/AGENDA
Marc Peoples, Criminal Justice Systems Improvement Program Manager, followed with the
introduction of all attendees. Anthony Coulson, NTH Consulting, provided an overview of
today’s agenda and the plan for discussion. Andy Lefevre — ACJC Director, provides an update
on Commission Membership/vacancies. Molly Edwards, Public Information Officer/Legislative
Liaison, provides an overview on The Legislation Report. Ms. Edwards provides an update on
HB 2075, HB 2166.

II. ACCOMPLISHMENTS
Anthony Coulson, NTH Consulting, provides an overview on NICS Accomplishments and
presented the 2020-2025 Arizona NICS Act Reporting Improvement Plan. The following areas are
discussed; Arizona NICS Task Force data, Arizona NARIP Mental Health, Adjudications, and
AZPOINT — Domestic Violence

III. IN PROGRESS (PROJECT UPDATES)

A. AZPOINT
Marc Peoples provide an update on AZ Point. The project is 98% deployed.
Enhancement are still taking place. The Declaration of Service is currently been
rewritten. Validation issues are still being worked on. Feedback was provided from the
members on the AZPoint search feature.

B. ADRS XML PROSECUTOR INTERFACE IMPLEMENTATION
Marc Peoples provide an update on ADRS. 11 counties have implemented the Karpel
Case management system. Greenlee County’s Attorney Office has come on board.
Currently waiting on DPS to stand up ADRS Testing Platform so ADRS project can
procced. Amber Sliwinski DPS, will follow up IT department on the progress of the
Testing platform.

C. MOBILE FINGERPRINTING
Marc Peoples provide an update on Mobile Fingerprinting. There are 2FID devices in
all the Superior Courts. Currently, the Courts are waiting on Phase 11 of the 2FID project
to begin. Mohave County is the pilot for Phase 11, however the pilot has been delay due
to Mohave County office move. Overview was given on the intent of Phase Il. ACJC is
still interested in putting devices in Municipal Counts to see value added in complete
criminal histories, however the pandemic has delayed this process.

D. E-WARRANT
Marc People provided a background of the E-Warrants Project. System is back up and
running successfully. The next phase of this project is expansion to police departments
and courts. Commission will reexamine project with the resources currently available
for the expansion.
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VI.

VII.

UNRESOLVED ISSUES - PRIORITIZATION
Anthony Coulson, NTH consulting, led a discussion on unresolved issues. During the discussion,
Mr. Coulson covered the following topics:
e  Active Warrants to NCIC
Dual Warrant Purge*
CCW Permit Wrap back
Conditions of Release
Felony Convictions to NICS — Are all counties reporting through
AOC
e  Final Disposition Report — Sunset
¢ MCDV Statute Ambiguity
e MCDV Court Data Capture

AZPOINT DATA
Marc Peoples and Anthony Coulson presents AZPoint Data. Taskforce discusses the value of
AZPoint and outline some of the challenges.

MOVING FORWARD/FUTURE

ACJC is currently reexamine the NICS taskforce and putting forth new ideas/projects. More on this
will be discussed at the next meeting. Taskforce meeting will break up in groups and develop a
new action plan.

Call to the Public
No members of the public addressed the NICS Task Force.

VIII. Adjournment

The meeting closed at 11:30 a.m.
The video recording is available at https://www.azcjc.gov/About-Us/Public-Meeting-Notices

Respectfully submitted,
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Andrew T. LeFevre
Executive Director



